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Preliminary Findings: From Good to Great

* NIH SBIR/STTR programs are meeting their statutory
objectives

e Flexibility in IC program management is a
considerable strength

e |Cs vary considerably in terms of degree of program
management, size of budget, implementation of
pilot initiatives, assessment of success, etc., creating
a unique opportunity to leverage lessons learned
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Preliminary Findings: From Good to Great (cont)

e Recommendations to date are “designed to improve
the operation of an already effective SBIR program
at NIH” (NRC, 2009) and relate to:

— Establishing reliable metrics and outcomes that can be
used to assess the program’s impact on supporting small
businesses and advancing human health

— Strengthening the application process to save small
businesses both time and effort

— Enhancing scientific peer review and the criteria by which
applications are judged

— Defining and tracking success, in considering the public’s

investment in these programs 1
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Meeting Goals

PANEL PRESENTATION |

Discussion with Representatives of the Small Business Community

Session Goals

e Solicit input from cutting-edge innovators about their experiences

in commercializing biomedical products and with the NIH SBIR/STTR
programs (if applicable)

e Identify ways in which SBIR/STTR programs could be strengthened,
taking into consideration each step of the SBIR/STTR lifecycle

e Discuss the role of SBIR/STTR programs in the commercialization
process and consider metrics for evaluating grantees success
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Meeting Goals

PANEL PRESENTATION II

Discussion with Investors in Biomedical Research

Session Goals

e Solicit input from entrepreneurs regarding their experiences
investing in biomedical products developed by small businesses

e Describe characteristics of projects that tend to achieve success in
commercializing products and identify associated milestones for
predicting this success

e Discuss the role of SBIR/STTR programs in the commercialization
process and identify ways in which these programs could be
strengthened
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Meeting Goals

PANEL PRESENTATION lIli

Strategies for Increasing Commercialization

Session Goals

Identify challenges faced in moving promising biomedical products
through the discovery and investment cycles

Discuss strategies and best practices for increasing the
commercialization of biomedical products

Deliberate the role of NIH SBIR/STTR programs in the
commercialization pipeline for biomedical products
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