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Why Universities? 

$47.5 Million 

Total NIH Budget 

Of which 84% goes to external grants at 
universities, medical centers, and research 
institutions. 



Innovation at Universities has been a 
balance between access, affordability, and 
accolades. 





Affordable Access Plan 
The AAP is contractual language, added to 
the terms of a licensing policy 

Requires the licensee to produce an 
“affordable access plan” and have it 
reviewed by the university when the product 
is approved. 

Plan can be accepted, rejected, or amended 
by licensor. 

Creates a check, and mentions licensing and 
partnerships as potential methods to ensure 
access and affordability. 

Applies to all health technologies. 

    CURTIN, 



Downstream Consequences 





Goals of ETAF 
1. Improve Global Equitable Access 

a. Affordable + Accessible to ALL 
2. Promote Further Development of Health Technologies 

a. Ensure intellectual property doesn’t act as a barrier to further research 
3. Improve Transparency in Health Technology Transfer 



ETAF Modalities 

Licensing 
PFRI grants exclusive or 
non-exclusive license to 
third party 

Spin-Off Companies 
PFRI creates a company 
to develop research into 
a product 

ETAF 

Product Development 
Partnerships 

PFRI collaborates with third 
party to develop a product 

from research 

Commissioned 
Research 

Third party commissions 
university to do research on 

a specific issue 



Concerns over licensing policy at the 
university level 

• Leverage - can a university license really 
have leverage over access, especially 
with more complex compounds? 

• Commercialization - How to ensure 
these policies are not risking 
commercialization strategy. 

• Willingness to Enforce - University 
pressures are at the whim of 
administrations, with turnover and 
varying priorities. 

• Contractual Obligations 



The NIH can and should lead the way on 
affordable access provisions/reasonable pricing 
to: 
• Level the playing field

• Create space for university licensing innovations
• Amplify impact across NIH investment portfolios
• Create a true public return on investment - based on 

access, affordability
• Improve transparency of NIH licensing:

• Make licensing agreements transparent (or more 
transparent)

• Use REPORTer and ClinicalTrials.gov to their full 
potential

• Report the costs of clinical trials 

https://ClinicalTrials.gov

